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The Strategic Shift of MNCs- as a Reshaping



Novartis, Novo Nordisk

nsiuzUiwaancuriidngs:uuaaia-msidnivyusinadignisdoaisnivnisaalanidudu

¥

novo nordisk
ISuAUAUgIVY Julu

), NOVARTIS

Wil

Arogya Parivar ¢

U 2002
a Novartis Social Venture
|sumuwcuur’Jl\)21$ng; Novo Nordisk has a long-standing, multi-faceted

strategy in China that combines public awareness
campaigns, physician education, government
partnerships, local R&D and production, and innovative
digital collaborations to address diabetes and obesity.




Yara International, Anadarko

| Southern Agdcultural Growth Corridor of Tanzania ‘

n kenva Anadarko Mozambique Area 1 (AMA1)
*8""""‘“ is a development project being
2009 ‘i\‘ operated by Anadarko Petroleum
)\ _ Corporation to construct a liquefied
\%@ (Poticalcaptal) ey s natural gas (LNG) park.
D.R.C. \\)‘\ TA"ZA:'::MJ G <2014 >

Tunduma * ”
o \?\\‘ o0 The project is
{ v
om 10 20 0 "‘“‘";w M expected to have

e ar MOZAMBIQUE | 1,600 registered

1

Yara International FYIUSIUAU 68 DVANSWUSTASIUNIS suppliers
auuayuviululasvnst Iws: mavmswamwuamsau?r&
sovsUdaaalaIaqnIvNIsInuas Nijog 50% vovaana
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M-PESA

ISUUSNISU 2007

Business benefit
$ouauuauunNIssansovVNUANIY
nsaanalnsAwridafialuinugn Joauu
ASOLVWUN 80% liaziduiASovidonIv
n1saanaueneludn 7 Us:inAfulowsnn

Socio-economic benefits
FIRUS:515UTUNURBUUNENUNSQITNED
USNNSNIVMSIDUYDVSUIANSIIAMS
nlaniJagunviAsygNoUs:HIdU 113l
dourihlk GDP uenecd 8-9% daU - fu
nsedidJuwunsuun



AlA Vitality is a science-backed health and wellness program that encourages

AIA M . healthy lifestyle choices through a structured system of assessments, activity
I‘E.Ll’y tracking, point accumulation, and rewards.

When you become an AIA Vitality member, you can collect Uauaaﬂﬂ'] nS:) UTF] SYANIS

Vitality Points from knowing your health and improving it to earn “

greater rewards via AlA Vitality mobile application. 26% Ua\)aU']UﬂnE)EJTUﬂaU at-
risk” 1QU TOIaOUIm “healthy BMI

KNOW YOUR HEALTH IMPROVE YOUR HEALTH GET REWARDED DOWNLOAD ra nge” TQ, 51% Uﬂ’] ﬂ:)’]UQuTa KrQ

AIA VITALITY (blood pressure) QUU; 43% U

ﬂalaalmasaaaoa\) 71% UM

dhana (glucose) ddu

HOW YOU CAN LIVE A HEALTHY LIFESTYLE WITH AIA VITALITY

£ Download on the
o App Store

I

GET IT ON

P> Google play

douaa /luda / sva
Bo8IWuNsdalkded (customer

< Gib

| |
stickiness) lla:o1vaaq churn, IWU
Discover how healthy Exercise, eat healthy, Celebrate your achievement . - - —
you are with health assessments, get enough sleep, with exclusive benefits. rete nt on lla :aS']\) AN NAQAAOSN
online or with a specialist complete challenges and earn points The higher your Vitality Status, -
and earn Mitality Points. for every accomplished task the greater your rewards. Us:ﬂ u (Ioga |tg)
to elevate your Vitality Status
y y y




Enel

CSV Strategy 2015

Policy no. 211: CSV Process definition and management, 2016

CSV Strategy 2015

mlmuuano CSV 1Ju
NSOULIUAY 3 JUODUUDY
Process AD

(1) N1SD2NIUUSSAD

(2) NISNDASIVL lia:

(3) NMISUISLSNUV / NS
AQaaUnWa llazn1sdaa
S0V

Enel Chile

(3 CSV fumswauunlasvmswavoiuliazsusu: Mviu
SoUAUBLBURDYAU 31AS1:KUSUNMVELAL-
aoinadau amviwu/avorhlasvnisiasulongny
“DIU + dVIDadoU + YUBU

Enel North America

s:y31 CSV AonalnAldavidisuduiasvmswavviu
KUUIDYU — DINNNSUEdIUSIUAULUBU, SUNDADIY
AovNS, SV, dVIFSUNISANW (18U STEM),
A0IaSUAWEILEUYDVEUBU IaloNMAMLIASUIADIU
stgzg1D [UlBInAaswwavv UGy



South Korea is experiencing a
rapid demographic shift,
becoming a "super-aged

society" (over 20% aged 65+)
in late 2024

Older adults face challenges like
maintaining health (higher rates of
chewing/vision issues) and potential
financial strain, but many remain
active, with high rates of continued
employment (especially for simple
labor) and exercise, though disparities
exist in mental health based on marital
status, education, and income.

Yuhan-Kimberly Co., Ltd.
Yuhan-Kimberly, Ltd.

2= Kimberly Clark : 70%

:®; Yuhan Corporation : 30%

(As of December 31, 2022)

-

New Products
Senior care manager business
Senior Impact Fellowship

Yuhan-Kimberly’s CSV
initiative includes fostering
small-sized senior care
businesses,

Creating jobs for older adults,
changing the negative
perception of older adults,

and ultimately creating a
market ecosystem for the
older adult care industry.



Conclusion
The Strategic Shift of MNCs

Novartis

Novo Nordisk

Yara
International

Anadarko

VUEN-
ans1seudy

VIUYN-
ans1seudy

NNSSOUWAJUN
lasvasowusu

AISWCAUUWAQ
AW

NMsUSUIUAgUNS:UdUNISA0a1sN1vNISAaNaNa:NNSs
aswAdusAUIT LB

N1sUSUIVAZUNS:UDUNNSEDEISNIVNNSAaNAIIAMS
aswanusANuINdadvuAulus:AudL 9 laznAdou
av 9

N1SavNUIIA:NISANVIUSIUNUDVANSWUSITAS

ANSIWUANY: SMEs - N1sUS:NauUNISyovRavaU
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Conclusion
The Strategic Shift of MNCs

M-PESA Products, Tech NSYY18AIUSIUTONIVSSADIUTLSUANSUBU

AIA Incentive nswauundsuilaguwnanssulunisidgia
n1saana

Enel CSV Strategy n1sUs:N1ANSsau IuoN1v ulgung na:idhkung dvidu

Implementation dDog1vYaLNISTUINADU CSV Tus:AuavANS IIa:dndY
nandivluoinnisdanis CSR Activities 2g1v8aou

Yuhan- CSV Strategy and  UnionudAaludsu-us:gndlumsasiowaasnourifki
Kimbery Implementation
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The New Landscape of Opportunities for Social
Entrepreneurs- as a Challenging
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nelle- tracter

Hello Tractor is an agricultural technology company that provides a "tractor-hailing"
platform, connecting smallholder farmers with tractor owners

uoyau 2021
Socio-economic benefit

Sﬁi%?,‘;a aswoseldinyavsainsniaas 12,600 au
Agent? ¥ IWUUS:ENENIWINBASAS UINN3T 5 1ausie
_ DIVVLIVUINADIT 2 AUAIIKUY — ANAINWAS
WAaQDIKISUINNIT 37 audu
Business benefit X
o ugngioNIsiu 17 UsIINANVIDWSNN 1131013
hells Tractor

23

~
— —

adaviut 2014
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The learning
never stops

#PowerToOwn

WhatsApp us on: +254799136761

*Terms & Conditions Apply

POWER TO OWN

M-K(@)PA

At M-KOPA, we are making sure that

learning does not stop. From as low as KSH.

50 daily, give your children a bright future
using M-KOPA Solar lights

15



Gojek has created over 2 million jobs
and income opportunities in Indonesia
by empowering micro-entrepreneurs
and expanding the gig economy.

16



Al Quagumwus:ouu
NoNguoy WUe LGNLan

@ audons

WWuwos
Sensors

Juisenusms
Call Service

naovialo
Video Camera

Wwinsiwu

‘v Microphone

HUWDNBaNsSu
Touchscreen Monitor

o yovglaal
USB Ports

asad 0a/10a
ON/OFF Switch
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Twiga, Kenya

B2B daxwaanturidanauoikisikAusuAlan
140,000 $18 / 25% YoVQOaIKNSSUY
USANS 24 $U. DINWISUIIAINBASNSS18ED8

Freshket, Thailand

a\l\na
(El\ln 5

P

IUUWOOK']IIEEI IUOUTEJ\)IﬂUOSﬂS/UWWEﬂ']EJ
IOOSﬂUWUS nouN1s $1UDIKAS Isviisuy nas
ASOISoU
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The Transformative Power of Sustainability
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The Sustainable Agriculture Initiative (SAl) Platform

SA

A global food and drink industry collaboration, started by
Nestlé, Unilever, and Danone, focused on accelerating
sustainable farming by developing shared tools like the Farm
Sustainability Assessment (FSA) (for assessing farm practices)
and the Regenerating Together Framework (for regenerative
agriculture), enabling pre-competitive action, knowledge
sharing, and driving large-scale adoption of sustainable
methods across supply chains.

AN ?““ 2%
£=y ., DANONE
Nestie ot S—

Good food, Good life UMRE}UW

21



Farm _ N
Sustainability
Assessment

BY SAl PLATFORM

inSovaus:iTula:wauunaugoguluwrsunwaunlag SAI

Platform IWou28TRkssAvoKIsIASOLAUUS:ITU USUUSY l1as SN s B2
SusovuasyuMsiwsuRgugulukovlsauniu lag 52 Bt
ASDUAQUTAIASUAD doAU la:aviinadol WuAINW 109 Jo Nestle o3¢
ndoidus:auvneluenn (Essential, Intermediate, Advanced) Good food. Good life ~ Unullearen

wsaulnaurndanaldus:=au (Bronze, Silver, Gold) IVT?E)TK
InyasnsiBIduludNIvYWaUdaIton na:asvanuidodulik

WusInAla. D ANONe
N

a1msn?ﬁqmar‘iawur‘ilﬁuvgmsaoaauz‘)aszlthmmsaoaauna:
2oNnfuSUSoY IWoduguwanisatuviuld
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Sustainability and Value Chain Transformation

CBAM
GHG Carbon Border Adjustment Mechanism
S ¢ | = ' QS -

F . - Lo 9OAaIKNSSU o:ls

F— N - | p . . 2

'k otdtieniny W 1d5unans:znuoin CBAM udotny ?

Cw: - - L I :
ESE: Susovlagasv ndd 1
834: Anuisavlviona |

"< ng |

I

l

wavviulwwn

FSA 2:5281dQY0
Uoyaswwangloos
lla: upstream 21

S:UUNISVANIS

dvinaaounad
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lolaswu Kan oralley
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AadInos

N1SYANISKIVIESSADUDVOIKIS - INBAS

The Nespresso AAA Program
counts over 70,000 coffee farmers
across 12 countries

Sustainability
Assessment

BY SAl PLATFORM

E
£

TRAINING & TECHNICAL ASSISTANCE A

AAA agronomists work closely with farmers in devising tailor-made action plans
to improve quality, sustainability and productivity. The AAA Program depends on
mutual support, trust and a shared commitment to making progress.

1I0S9UNNSSOVSUTR
TUgnissuliodo

CBAM

Carbon Border
Adjustment
Mechanism
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AadInos

N1SYANISKIVIESSADUDVOIKIS - INBAS

y

Assessment

BY SAl PLATFORM

Sustainabil

E
&

‘Lol

I0S8UNNSSOVSUTR
[Ugnmissuiiodo
CBAM

Carbon Border Adjustment
Mechanism

25



Ghana is the world's
second-largest cocoa
producer.

Creating Shared Value Through an
Inclusive Development Lens: A Case
Study of a CSV Strategy in Ghana’s
Cocoa Sector

David Ollivier de Leth1l n Mirjam A. F. Ros-Tonen
2021

CSV aunsnaamwans:nuYINNNS
dodunvdoaufuuivus:Idu 15U
swaTcTua:msuﬁUny]mwuenm)u NS
(19SDVLSIANIIAS:UUEDUNY nsls
ISLVIUIAN 1A:N1SDANISAVIDAaDY
sounouU I va4
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The Role of Institutional and
Geographic Proximity in
Enhancing Creating Shared
Value (CSV) Initiatives Within
Local Industrial Clusters: A
Study of Japanese SMEs.

By Naoto Shirasawa and Yuna Seo
2025

MSWaUUNADIWSENKSUNEUADIY
Soulonovau - 1duinSovidodrney
funisns:duNNSaSIVESSANUAINIY
IAsugAvlia:doAuia:uinlugduindau
IUDNIVNISWCAUUIADIUELEU SOUNY
nmsavwWiuinAlulaglug SMEs

\JukudgUfuanss:auRoviu

CSV initiatives within local

industrial clusters, providing
valuable insights for policymakers,
industry stakeholders, and
researchers aiming to promote
regional sustainability and
resilience

27



CSV

NSasIvAIATSIUS:KIVSSARAUAVAUIUOaDaKILIY

: gl STHNE
SV lIla:kavIgAtUANONUAILAUWUSNDAURTdouUldIde E(éi(“ 552\
YARA Nestle

Good food, Good life
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Part IV
How to Adapt Your Plan



CSV and Eco-Industrial Town

NISWUDNSIW 2 IIUDAQNISWAIUNDAENKNSSU-AIUELEU

< 1IJOVQOEIKNSSU >

IJoVUN9Y A
90aIKNSSU

WOWIONAY

CBAM

SAl Network

Us:ansnwlunisidnswenns
nsaviasuy

n1Sidddusouy

ANSWaQ-waanaun N1saanq
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BU or Department

Business Strategy

Pilot Project, Model

T

Project activities

ﬁmuou‘Jusnsmams’ AU llaz UTEJU']EJIV_\';E)
ﬂ'\SCﬂ\) 9 ﬂIﬂEJDUO\)ﬂUﬂWSDOfT]SﬂIﬂU
EJ\)EJUUO\)E)\)F]ﬂS na:Adwldiussunioms
NJvYU

wouuiduduiuunaanturi n1saana
AS:UDUNISYANISSSSUNAUNA lla:ns
gNS:AUADIVEIUISONIVNSIIIVTUSSAD

wauunidu Materlalltg Us:naunisBIaIwo
mSSUSO\)UDO (Verlflcatlon) a:sgvIuU
ADWELEU sounvwauuniduduiuuiiio
N1SATY
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How to Develop?

Input-Process-Output-Outcome

Jarhnsaulias Sarhdayaidovdu

INUWQUUNENSQN: Yan1 Gap liazinu
Ccsv Usuusv

avidoaniguvau/
ANNUaQOIUONY
AsounNIsSwWouul CSV

Five — Reinforcing
Ingredients

SarfhiwuuuaINe
WCUUNADUELEU
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Stanford d.school Design Thinking Process

= Personas

* Role objectives

« Decisions

= Challenges

+ Pain Points » Understand impediments
« What works?
* Role play

https://dschool.stanford.edu - Iterate quickly

» Share ideas

/1« All ideas worthy

E.,-" - Diverge/Converge
= "Yes and” thinking
* Prioritize

A+ Interviews
/1 » Shadowing
/ |+ Seek to understand
|+ Non-judgmental

|+ Mockups

/1 » Storyboards

« Keep it simple
- Fail fast

» Iterate quickly

PROTOTYPE

33






CSV S:=UUUIDAIBYYAONNS-SSSIUIAUNA

ASIBYU NsaoU IIla:N1sIYuUKITaU 0:50UDYMNU CSR, ESG, Sustainability, Social Enterprise, Social Innovation

Shared Value Project (SVP) — the peak

SHARED " SHARED VALUE body promoting shared value in Australia

VA LU E L%II.:I;AQEE (and Australia/New Zealand)
Shared Value Initiative Hong Kong (SVIHK) continues to exist.
'f& Shared Value Africa Initiative (SVAI) is operating as of 2025;
SHARED SOCIAL ALUE itseventscalendarshows multiple recent 2025 activities
me},UE INTERNATIONAL (e.g. forums, workshops).

SVI India Foundation (SVI IF)

35



@ SHARED
, \ VALUE

Research & Development Institute

Sngnds il Ua:udanssudvAy UKIINg1ausvaa I HAI LAN D

\ / A platform for
Creating Shared Value (CSV)

in Thailand

https://sirdi-csirsu.com/shared-value-thailand/



“We are the first generation to feel the impact
of climate change and the last generation that
can do something about it.”

23 September 2014
United Nations Climate Summit

Thank you so much for your intention and
engagementin my class

=
e —

. — T—

|

4
7/
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